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Purpose

This Code of Conduct sets out the expectations for the behaviour of BTPA personnel, including

members, Committee Members, volunteers and contractors for as long as they are involved with

BTPA. It supports BTPA to achieve high standards of practice and gives assurance to BTPA’s

stakeholders regarding the conduct expected of BTPA personnel.

All BTPA personnel except for personnel in supporting roles and international visitors from Bahay

Tuluyan are asked to sign a Statement of Commitment that applies both to this Code of Conduct and

to BTPA’s Child Protection Policy.

Definitions

In this Code of Conduct:

● We refers to BTPA as an organisation as well as BTPA personnel.

● BTPA personnel include members, Committee Members, volunteers and contractors for as

long as they are involved with BTPA.

● Personnel in supporting roles are BTPA personnel who have no unsupervised contact with

children, no role of responsibility within BTPA, and minimal frequency of contact with BTPA

(for example, volunteers who assist once-off or very occasionally with clerical or

administrative tasks such as packing bags or collating flyers).

● International visitors from Bahay Tuluyan are BTPA personnel who are representatives of

Bahay Tuluyan in the Philippines who travel to Australia as part of KidsView and are ineligible

for a Working With Children’s Check because they are not Australian residents.

● BTPA stakeholders include:

o Bahay Tuluyan (our partner organisation)

o donors and supporters

o schools and other participants in BTPA events

o other organisations that work with BTPA.
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Code of Conduct

When representing BTPA, we will meet or exceed the following behaviours:

1. We are guided by our organisational values.

These values are:

● Child rights framework: We support a child-centered framework that respects, protects and

fulfills rights.

● Respect: We respect and value local decision-making and the contributions of stakeholders.

● Sustainability: We seek to ensure that our organisation will continue to grow and develop in

positive ways by valuing people and processes. We respect and protect the natural

environment.

● Efficiency and effectiveness: We minimise administrative costs to ensure maximum impact.

● Responsiveness and flexibility: We look for ways to be more responsive to emerging needs.

We remain agile and willing to adjust the ways in which we operate to ensure we are

achieving our aims.

● Integrity: We act professionally and ethically in everything we do. We are transparent and

accountable to our stakeholders, and meet our legal obligations.

2. We are a rights-based organisation.

● We are committed to respecting and protecting human rights and particularly children’s

rights. We recognise the United Nations Universal Declaration of Human Rights and

Convention on the Rights of the Child as core documents that inform our commitment.

● We respect and respond to the needs, rights and inclusion of children, youth, families and

communities living in poverty. Through Bahay Tuluyan, we promote opportunities for

stakeholders to participate in decision-making about the initiatives that affect them.

● We are committed to the safeguarding of children. Our Child Protection Policy advances

child safeguarding behaviours and applies to all BTPA personnel including members,

volunteers and contractors. This policy includes a documented child safeguarding incident

reporting procedure.

3. We treat each other respectfully and collaborate to achieve our aims.

● We value each other as BTPA personnel. We value our shared commitment to achieving

BTPA’s vision, mission and strategic plans.

● We behave in a way that upholds BTPA’s reputation. We do not act in a way that may offend

others.

● We respect and strive to understand and respond to the needs of our stakeholders. We

work with others in mutually respectful ways. In particular, we work closely with Bahay

Tuluyan to understand their vision, mission, needs and context.

● We have a shared understanding of respective contributions, expectations, responsibilities

and accountabilities of all parties. We negotiate shared goals and respective contributions

with partners, including especially Bahay Tuluyan, and those they collaborate with. We

coordinate with and complement the work of others.

● We invest in the effectiveness of our collaborations and partnerships. We support mutually

identified capacity-strengthening strategies with their partners. We assess our collaborations

and partnerships.
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4. We are fair and honest.

● We are fair and honest in our dealings. We do not coerce or mislead others about BTPA’s

work. We do not act in ways that may prompt others to question our loyalty to BTPA.

● We are truthful in our communications. Our public materials (including our website,

newsletters, reports and grant applications) accurately describe BTPA and its work. These

materials are prepared by, or reviewed by, members of our Committee.

● We collect and use information ethically. Our communications are accurate, respectful, and

protect privacy and dignity. We have organisational requirements for the collection of

information, images, and stories (for example, as stated in our Child Protection Policy).

● We treat others fairly and with respect. We do not harass, victimise or discriminate on the

grounds of race or ethnicity, culture, age, gender, disability, religion, sexuality, political

persuasion, skin colour, language, physical appearance or family background or other

grounds covered by relevant legislation.

● We avoid conflicts of interest by disclosing relevant personal and work interests or

relationships.

5. We use organisational property responsibly and in the best interests of stakeholders.

● We are not-for-profit and formed for a defined public benefit. We define our public benefit

and specify the rules to ensure that we operate as a not-for-profit entity.

● We ensure that funds and resources entrusted to us are properly controlled and managed.

We minimise financial wastage in planning and implementing activities, aiming to make

administrative costs a small percentage of our annual expenses. We ensure that BTPA

resources and funds are not left in situations where theft or damage is likely to occur.

Through our Treasurer and discussions at Committee meetings, we measure, analyse and

review our financial position, and control and manage our financial resources and risks. We

also produce and publish annual reviewed financial statements in line with recommended

practice.

● We report on the acquisition and use of our resources. We publish an annual report. In this

report, we fully and accurately disclose administration costs and costs of any public

fundraising.

6. We are responsible for our actions and accountable for their consequences.

● We have responsible and independent governance mechanisms. BTPA has a governing body

and membership structure as set out in our Rules of Association. We manage conflicts of

interest with responsible persons, staff and volunteers relating to all activities undertaken by

the organisation.

● We are accountable to our stakeholders. We make information about BTPA and its work

available to all stakeholders (for example, through our newsletters and annual reports). We

seek input and feedback from our stakeholders, and enable stakeholders to make complaints

to BTPA in a safe and confidential manner.

7. We respect the law and act accordingly.

● We meet our legal and compliance obligations. BTPA is registered as an Incorporated

Association under the Associations Incorporation Reform Act 2012 (Vic) and has Deductible

Gift Recipient (DGR) status from the Australian Taxation Office. We will meet our reporting

and legal obligations to the relevant authorities under these regimes. We operate in

accordance with Australian laws including the Children, Youth and Families Act 2005 (Vic),
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Working with Children Act 2005 (Vic), Child Wellbeing and Safety Act 2005 (Vic), Charter of

Human Rights and Responsibilities Act 2006 (Vic), Family Law Act 1975 (Cth) and The

Commission for Children and Young People Act 2012 (Vic).

● We will not engage in conduct that could breach laws on corruption, bribery and money

laundering.

8. We understand processes for raising concerns.

● Individuals have the right to make a complaint or report a breach of this policy without fear

of reprisal.

● Reports regarding a suspected breach of this policy or the BTPA Child Protection Policy, or an

incident of child abuse, can be made via a form on the BTPA website, face-to-face, by email

to childsafe@btpa.org.au, by telephone or in writing. Further details of this reporting

procedure are set out in the BTPA Child Protection Policy and on the BTPA website.

Related documents

This Code of Conduct is to be read in conjunction with BTPA’s Child Protection Policy and Rules of

Association.

This Code of Conduct is informed by, and adopts some wording from:

● the Australian Council for International Development (ACFID) Revised Code of Conduct

(revised 2019). The ACFID Code of Conduct is a voluntary code of good practice for

organisations involved in international development and humanitarian action.

● the Code of Conduct published by Save the Children Australia, which provided helpful

structure and wording.

Record of review

Date Change
25 August 2018 Code of Conduct adopted (based on the Sample Code of Conduct for Small and

Medium Enterprises commissioned by the UNDP in October 2016)
17 November 2022 Various amendments made to tailor and simplify the Code of Conduct and better

reflect the Revised ACFID Code of Conduct
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